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Abstract
The impacts on businesses and consumers of
disrupted supply chains and the challenges of
managing a supply chain impacted by disruptions
have become better understood in recent years.
Since the beginning of 2020, and in contrast to
prior to 2020, the pandemic, extreme weather,
and geopolitical events have created an unusually
volatile period of supply chain disruptions that
seems unlikely to diminish soon. In response,
supply chain managers continue to move from
lean supply chain designs to more costly agile,
and hence more resilient, supply chain designs
in seeking the best balance between supply chain
agility, supply chain risk, and customer service level.
In this presentation, we will present how supply
chains have recently been reconstructed to be more
agile and the resulting cost implications. We then
will explore how supply chains can be designed
that are both agile and low cost, expanding our
scope to include innovation, product design, supply
chain ecosystem design, and workforce culture.
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